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Organizational Recommendations Presented  
 To Standing and Steering Oct. 25th, 2011 
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Brookside Congregational Church – United Church of Christ 
 

By-Law Committee Members 
 

• Pastor Dawn Berry, 603-669-2807 pastor@brooksidecc.org  

• Karen Horsch, 603-867-9843 khorsch@comcast.net  

• Karyn O’Neil, 603-647-7786 karyn.oneil@citizensbank.com  

• Jeff Rapson, 603-660-1119  rapson@comcast.net  

• Laura Sevigny, 603-493-5900 sevigny.laura@gmail.com  

• Bob Stallard, 603-483-4020 bob_stallard@comcast.net  
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Christian 
Formation 

 
Stewardship 

 

Mission 

 
 

Pastor &  
Staff 

 

Members  

At Large 

Officers of 
Brookside 

Clerk 

Moderator 

Treasurer 

Ministry of the 
Whole 

  

Includes Worship &  
Educational Ministry 

Proposed Ministries  

Presented at May 24, 

2011 All Board Meeting 
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Christian 
Formation 

 
Stewardship 

 

Mission 

 
 

Pastor &  
Staff 

 

Members 

At Large 

Officers of 
Brookside 

Clerk 

Moderator* 

Treasurer 

Ministry of the 
Whole  

  

Includes Worship & 
Educational Ministry 

Mapping of Proposed 

Ministries from Current 

Structure 

New  

Includes Invmt, 
Bldg/grds,  

Planned  Giving, 
Stewardship &   

Nominating  

Includes Outreach, 
Called to Care, 

Thrift Shop, 
Women’s Union  

No Changes 

Includes, 
Diaconate, 
Christian 

Education and 
Music 

No Changes 

Replaces Standing & Steering; 
made up of members of the 

ministries along with Officers and 
Pastor 

3 

2 

2 

1 

3 

2 

11  Voting Members* 
Moderator votes in 

event of tie,  Pastor is 
Non- Voting Member 

of MOW  

12-15 

2 8-10 

8-10 
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Ministry of the 

Whole 
  

Ministry of the 
Whole  (MOW) 

Replaces Standing 
and Steering  

Formerly 
part of 

Nominating 

•Assists the Pastor in 
building/enhancing             
relationships with the 
congregation 

 
•Works with the Pastor on 
staff issues as needed  

 
•Prepares and oversees the 
church budget 

 
•Governs all 
communications/marketing 

 
• Oversees Governance & 
sets Admin Policy  

 
• Appoints  resources as 
required 

Appointment of: 
•Elliot Hospital Rep 
•Conference Delegates 
•Librarian 
•Historian 
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Pastor & 
Staff 

 

 
Christian 

Formation 

 

Ministry of the 
Whole 

• Pastor & Teacher 
• Staff 
    - Admin Asst 
    - Parish Administrator 
    - CE Director 
    - Music Director 
    - Sexton     

Officers of 

Brookside •Clerk 
•Moderator 
•Treasurer 

Worship & Educational  Ministry  
• Nurtures the growth of the whole 
congregation in Christian discipleship  
• Provides for the Sacraments of 
communion and baptism 

• Coordinates all aspects of worship 
on Sunday and other  liturgical 
observances; e.g. Maundy Thursday, 
Christmas Eve 

• Develops policies for rites of the 
church – weddings, funerals. 

• Coordinates all aspects of music 
ministry 

•  Provides  for opportunities to 
strengthen the bonds of covenant 

• Develops and provides  educational 
programs and opportunities for all 
ages.    

(All Members Are Deacons) 
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Stewardship 

Mission 

Ministry of the 
Whole 

• Identify and coordinate 
opportunities for  the congregation 
to engage in service ministry 
(globally, in the local community & 
within the congregation) 

• Share church resources for 
community good and other 
ministries 

• Coordinate special offerings and 
appeals 

•Responsibly manage and maintain the 
resources that God has given us 
•Responsibly manage our endowments and 
other investment vehicles to secure the long 
term financial stability of the Church 
•Foster a culture of planned giving     
•Encourage  a spirit of generosity  and sharing 
of our individual time, talents  and wealth  
•Identify and match needs of the church with 
skills of the congregation 

Members At 

Large 

 

•Represent the 
congregation as a whole 
•Ensure that policies and 
procedures are in the 
best interests of the 
congregation 
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Ministry of the 
Whole 

 

Christian 
Formation 

 

 

Worship Ministry covers : 
• Develop Sacraments of 
communion and baptism 
• Covers all aspects of worship on 
Sunday and liturgical 
observances; eg. Maundy 
Thursday, Christmas Eve 
• Creates policies for rites of the 
church – weddings, funerals. All 
aspects of music ministry. 
• Enthusiastically, strengthen, and 
spearhead: 
   · Fellowship, bonds of covenant 
   · Sense of welcoming/hospitality  

 
 

 

 

Educational Ministry covers:   
• Children  
• Youth 
• Youth group  
• Adults 
• Small group interactions and 
discussions for faith formation, 
ministry of discipleship 
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Formerly 
• Diaconate 
• Music 
• Christian Ed 
• Youth Ministries 
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Stewardship 

   

9 

Ministry of the 

Whole 

Formerly 
•Bldg & Grounds 
•Investment 
•Stewardship 
•Nominating 
 

•B&G - Responsibly manage and 
maintain the resources that God has 
given us including our, land, 
buildings,  and other assets. 
•Investments – Responsibly manage 
our endowments and other 
investment vehicles to secure the 
long term financial stability of the 
Church. 
•Planned Giving -  Foster a culture of 
planned giving.     
•Stewardship Drive – Encourage  a 
sprint of generosity  and sharing of 
our individual time, talents  and 
wealth.  
•Identify and recruit candidates for 
board positions and ad hoc projects 
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Mission 

 

Ministry of the 
Whole 

•Identify & coordinate opportunities 
for  the congregation to engage in 
service ministry (globally, in the local 
community & within the 
congregation) 

 
•Share church resources for 
community good and other 
ministries 

 
•Coordinate special offerings and 
appeals 

Formerly 
•Outreach 
•Called to Care 
•Women’s Union 
•Thrift Shop 
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Members At 
Large 

 

Ministry of the 
Whole 

•Represent the congregation 
as a whole 

 
• Ensure that policies and 
procedures are in the best 
interest of the congregation 
 

New 
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Brookside Congregational Church – United Church of Christ 
 

By-Law Committee Members 
 

• Pastor Dawn Berry, 603-669-2807 pastor@brooksidecc.org  

• Karen Horsch, 603-867-9843 khorsch@comcast.net  

• Karyn O’Neil, 603-647-7786 karyn.oneil@citizensbank.com  

• Jeff Rapson, 603-660-1119  rapson@comcast.net  

• Laura Sevigny, 603-493-5900 sevigny.laura@gmail.com  

• Bob Stallard, 603-483-4020 bob_stallard@comcast.net  
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